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Annual General Meeting
Wednesday 16th July 2025 8pm


Agenda
· To approve the Minutes of the 2023 Annual General Meeting
· To approve moving from Villars Hayward LLP to Pink as auditors
· To receive the Director’s Reports and Accounts for the period ending 30th September 2023
Treasurer’s Report
Captain’s Report
Chairman’s Report
· Election of Officers:
President
Chairman
Captain
Treasurer
Secretary
Welfare Officer
· Election of Other Roles:
Deputy Chairman
Deputy Captain
Deputy Treasurer
Deputy Secretary
Bar Secretary
Junior Representative
· Election of Additional Director
· Election of Directors to Marlow Rowing Club Trading Limited


AGM Minutes 2025
Total Attendees: 62
Online Attendees: 17
Offline Attendees: 45
Minutes of AGM 2024 Approval
Proposer:		Monika
Seconder:		Alex Kennett
Appoint Pink in place of Villars Hayward LLP
Proposer:		David Jackson
Seconder:		Stephanie Buckeridge
David Wells formerly paid tribute to incumbent auditors – Villars Hayward.
Pink have offered to support MRC in the accounting process at 25% of current charges i.e. a drop from circa £3k to £1k per year.	
Questions arising – see Appendix
Directors’ Reports Period Ending 30th September 2024
All reports are available for Marlow Rowing Club (MRC) Members area on the MRC Website:
Home - Marlow Rowing Club
Treasurer Report Highlights
The Treasurer’s Report is available on the Members Portal on the MRC website.
David’s highlights centred on no regattas in 2024 which had a significant impact but thankfully both regattas ran in 2025.  
There is £39K cash profit, deducting deprecation results in net deficit of £131K.
Equipment purchase and lift repairs impacted financial outcome in this accounting period.  
It was stressed that as a Club we need to be targeting £200K per year in fund raising and donations on a yearly basis.
Questions arising – see Appendix
Captain Report Highlights
The Captain’s Report is available on the Members Portal on the MRC website.


Chairman Report Highlights
The Chairman’s Report is available on the Members Portal on the MRC website.
MP thanked all volunteers in the Club and thank Jenny for the last three years as Captain.
He also thank John Stephenson who has worked tirelessly supporting the Club in boat repairs and maintenance.
MP thanked Eve for being Kit Officer – position is now open.
Also the coaches were thanked and particularly Flora who is leaving to focus on a Masters Degree.
The latest Henley Royal Regatta was mentioned as an incredible achievement for MRC with very positive outcomes throughout.  This generated over ¼ million hits on MRC Social Media.
Key note was the need for the Club/Members to focus on fundraising due to the current and forthcoming need for replacing and repairing building and equipment.
Election of Officers/Other Roles/Additional Director 
There were two positions with more than one application for the role:
Deputy Chairman
Deputy Secretary
All four members were allowed time to present to both online and offline audience the reasons for applying and what they would bring to the role.
After both presentations the members who had applied and were present were asked to leave the meeting room whilst voting was carried out.  Votes were counted for in person/offline and those who voted via a poll who were online.  Additionally any previously received proxy votes were counted and added to the total votes per person.
	Role
	Applicant
	Total Votes

	Deputy Chairman
	Joel Evans
	34

	
	Vince Wood
	19

	Deputy Secretary
	Jono Walne
	24

	
	Magda Al-Nugaida
	26





Election of Officers/Other Roles/Additional Director
	Position/Role
	Name
	Proposer
	Seconder
	Decision

	Chairman
	Mike Parsons
	Jim Cotter
	Tonia Nagle
	Elected

	Deputy Chairman
	Richard Hull
	Mike Parsons
	Jim Cotter
	Withdrawn

	Deputy Chairman
	Vince Wood
	Ed Phillips
	Jono Walne
	

	Deputy Chairman
	Joel Evans
	Matt Chan
	Eve Myers
	Elected

	Captain
	Ruth Naylor
	Karin Phillips
	Josh Pert
	Elected

	Deputy Captain
	Lorna Loretto
	Karin Phillips
	Josh Pert
	Elected

	Deputy Captain
	Eve Myers
	Martha Penny
	Matt Chan
	Withdrawn

	Secretary
	Alex Kennett
	Julie Lyons
	Catherine Scanlon
	Elected

	Deputy Secretary
	Magda Al-Nugaida
	Mike Parsons
	Lorna Loretto
	Elected

	Deputy Secretary
	Jono Walne
	Emma Pressling
	Jenny Maiden
	

	Welfare Officer
	Julie Lyons
	Alex Kennett
	Catherine Scanlon
	Elected

	Treasurer
	David Wells
	Jim Cotter
	Victoria Parsons
	Elected

	Deputy Treasurer
	Mel Helton
	Ed Phillips
	Jim Cotter
	Elected

	Safety Officer
	Jim Cotter
	
	
	Elected

	Bar Secretary
	Katie Milligan
	Matt Chan
	Rasnaam Tiwana
	Elected

	Parent Rep
	Richard Hull
	Mike Parsons
	Jerry Anderson
	Elected

	President
	Cath Bishop
	Ed Phillips
	Nigel Cairns
	Elected

	6th Director
	Ed Philips
	Lorna Loretto
	Sarah Blythe
	Elected


Election of Directors to Marlow Rowing Club Trading Limited
Authorise the Directors to vote at the MTRC to replace existing Directors with other members they see fit.
· All ‘offline’ Members Agreed
· All ‘online’ Members raised hand

Meeting declared closed


Appendix
Questions Raised/Answers
Q: With the new auditors offering a favourable discount due to the owner being the father of a J16 member what will happen should that junior leave the Club?
A: The auditors are local and want to keep involved with local business such as Marlow Rugby Club and it is not anticipated that charges would increase should the junior leave the Club.  A conflict of interest has been reviewed before appointing Pink.
Q: Do non-professional coaches get paid?
A: There are salaried coaches for Juniors and Seniors as the strategy is to grow these areas.  Learn to Row coaches are also paid.  All other squads have to support themselves in respect of coaching.
Q:  Could we have charts/diagrams in the finance report next year to make to easier to read/consume.
A:  Yes
Q:  What is in accrued expenses?
A:  Gas/heating/HMRC/wages in arrears – general items and nothing ‘chunky’.  
Q:  Is there a maintenance contract for the lift to support repairs etc?
A:  We did have one before we experienced problems however the company was less than ideal and challenging in its support.  We have a new company who did a good job on the lift repair however since then their service is not to an ideal standard.  The Chairman asked if any member knew of a lift engineer could they contact him.
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