[image: A red circle with a white swan and crossed swords

Description automatically generated]


Marlow Rowing Club Agenda for Annual General Meeting of the Club 
at the Clubhouse and via zoom video conferencing 
Wednesday 15th July 2026 at 8pm.

1. To approve the minutes of the 2025 AGM 
2. To reappoint Pink Affinity Ltd (t/a Pink) as auditors 
3. To receive the Director’s reports and accounts for the period ending 30th September 2025
a. Treasurer’s Report 
b. Captain’s Report 
c. Chairman’s Report 
4. Election of President
5. The President has elected not to be a Director, therefore we now elect 6 directors/trustees:
a. Chair 
b. Captain 
c. Treasurer 
d. Secretary 
e. Welfare Officer 
f. Director

Historically the Deputy Treasurer has acted mainly as the treasurer of the trading company.  During the last year it was decided to make the Deputy Treasurer a director of the trading company and free up the ‘club’ Deputy Treasurer role to support the Treasurer on the main club finances. This role is therefore not new but has a different scope.
The club is now 50% larger than it was when the charity was formed and the Committee therefore would like to have back up for the Welfare Officer.  We are looking for a Deputy Welfare Officer, which is a new role.

6. Election of other Roles:
a. Deputy Chair 
b. Deputy Captain 
c. Deputy Treasurer 
d. Deputy Secretary 
e. Deputy Welfare Officer
f. Junior Representative 
g. Senior Squad Representative

Since the club became a charity we have had a trading subsidiary for the bar and trading activity.  This is a separate company, Marlow Rowing Club Trading Ltd which has the club as a sole shareholder.  The previous form of resolution has been confusing, and we have introduced the Treasurer role to the Trading Company, so we have changed this.  We will now have a presentation on the last year by the current Bar Secretary and then elect the Bar Secretary and Bar Treasurer.
7. To receive the report of the Bar Secretary of Marlow Rowing Club Trading Ltd
8. To elect who MRC should appoint as:
a. Bar Secretary
b. Bar Treasurer
Honorary life membership is recommended by the Committee and then voted on by the membership.  The Committee proposes:
Heidi Long:  Heidi was a junior at Marlow from 2010, later going to the University of Virginia.  She has been rowing for the GB squad for many years, with gold medals at European and World Champs, and a Bronze at the 2024 Paris Olympics.
Sholto Carnegie: Sholto rowed for Marlow in 2013 and won the Fawley Challenge Cup at HRR.  He has been rowing with the GB squad and has gold medals at Worlds and the Paris Olympics.
9. To appoint, as Honorary Life Members:
a. Heidi Long
b. Sholto Carnegie
NOTE: Members are entitled to appoint a proxy to attend and vote on their behalf see section 324 of the Companies Act 2006 and Article 25 of the club Articles of Association. The form of proxy notice is included in this pack. Note that if you appoint a proxy and attend in person, the proxy form will not be valid.

Alex Kennett - Secretary

Marlow Rowing Club (Registered in England as a Charity No. 1148327 and Co. Ltd. By Guarantee No. 7954383) and its subsidiary Marlow Rowing Club Trading Limited (Reg. Co. 8181167) both registered at Marlow Rowing Club, Marlow Bridge Lane, Marlow, SL7 1RH
image1.png




